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“Vennfer” “Vennfer” –– VVirtualirtual enenterpriseterprise nnetworketwork ConConferferencingencing



InIn thethe yearyear 19961996 INTELLISYSINTELLISYS developeddeveloped InsuranceInsurance MaestroMaestro jointlyjointly withwith QuadrantQuadrant IIII

Introduction

InIn thethe yearyear 19961996,, INTELLISYSINTELLISYS developeddeveloped InsuranceInsurance MaestroMaestro jointlyjointly withwith QuadrantQuadrant IIII
TechnologiesTechnologies IncInc..,, USAUSA (Warrior(Warrior InsuranceInsurance GroupGroup IncInc.. USA)USA).. TheThe 22ndnd CubeCube
architecturearchitecture ofof thisthis productproduct wonwon thethe 11stst prizeprize inin WindowsWindows OpenOpen World,World, (COMDEX(COMDEX
19961996))..19961996))..



InIn thethe yearyear 20002000 wewe launchedlaunched India’sIndia’s firstfirst ee--learninglearning ManagementManagement SystemSystem ""enlitorenlitor""InIn thethe yearyear 20002000,, wewe launchedlaunched India sIndia s firstfirst ee--learninglearning ManagementManagement SystemSystem enlitorenlitor
toto facilitatefacilitate technologytechnology enabledenabled learninglearning acrossacross thethe countrycountry andand createdcreated aa GlobalGlobal
EducationEducation DeliveryDelivery modelmodel..



InIn thethe yearyear 20012001 wewe inin collaborationcollaboration withwith NSENSE ITIT launchedlaunched thethe countriescountries firstfirstInIn thethe yearyear 20012001,, wewe inin collaborationcollaboration withwith NSENSE..ITIT launchedlaunched thethe countriescountries firstfirst
technologytechnology enabledenabled learninglearning platformplatform ""FinvarsityFinvarsity"" forfor thethe financialfinancial servicesservices
marketmarket inin thethe countrycountry includingincluding BanksBanks ,, FinancialFinancial InstitutionsInstitutions andand StockStock
ExchangesExchanges..ExchangesExchanges..



NSENSE iTiT isis thethe thirdthird largestlargest StockStock ExchangeExchange inin thethe worldworld andand runsruns oneone ofof thetheNSENSE..iTiT isis thethe thirdthird largestlargest StockStock ExchangeExchange inin thethe worldworld andand runsruns oneone ofof thethe
largestlargest VSATVSAT implementationsimplementations inin thethe countrycountry withwith overover 30003000 VSATsVSATs ,, 1000010000 leasedleased
lineslines doingdoing aboutabout 22..22 millionmillion endend toto endend transactionstransactions everyevery 55..55 hours,hours, ourour
LearningLearning ManagementManagement SolutionSolution hashas provenproven expertiseexpertise onon thethe onon thethe IntranetIntranetLearningLearning ManagementManagement SolutionSolution hashas provenproven expertiseexpertise onon thethe onon thethe IntranetIntranet
platformsplatforms

InIn thethe yearyear 20022002 implementedimplemented oneone ofof thethe largestlargest LMSLMS UNTECUNTEC projectsprojects inin thetheInIn thethe yearyear 20022002,, implementedimplemented oneone ofof thethe largestlargest LMSLMS UNTECUNTEC projectsprojects inin thethe
countrycountry atat MSBTEMSBTE connectingconnecting overover 141141 engineeringengineering collegescolleges withwith overover 11,,4040,,000000
studentsstudents

WeWe werewere invitedinvited byby thethe UnitedUnited NationsNations TechnicalTechnical EducationEducation CommitteeCommittee toto submitsubmit
aa paperpaper andand deliverdeliver aa lecturelecture onon howhow toto enableenable learninglearning acrossacross aa wirewire



InIn thethe yearyear 20032003 inin aa globalglobal searchsearch MicrosoftMicrosoft hashas awardedawarded "enlitor""enlitor" productproductInIn thethe yearyear 20032003,, inin aa globalglobal searchsearch MicrosoftMicrosoft hashas awardedawarded enlitorenlitor productproduct
underunder thethe MicrosoftMicrosoft SolutionSolution BuilderBuilder ProgramProgram andand hashas alsoalso publishedpublished aa AsiaAsia
PacificPacific CaseCase StudyStudy onon thethe samesame



InIn thethe yearyear 20042004 wewe inin collaborationcollaboration withwith ourour telecomtelecom partnerpartner HUGHESHUGHES enabledenabledInIn thethe yearyear 20042004,, wewe inin collaborationcollaboration withwith ourour telecomtelecom partnerpartner HUGHESHUGHES enabledenabled
numerousnumerous educationaleducational institutesinstitutes inin thethe countrycountry toto conductconduct livelive classroomsclassrooms
beyondbeyond theirtheir campuscampus acrossacross thethe countrycountry inin 4040 citiescities inin IndiaIndia



InIn thethe yearyear 20052005 && 20072007 NASSCOMNASSCOM hashas listedlisted usus inin itsits directorydirectory ofof thethe mostmostInIn thethe yearyear 20052005 && 20072007,, NASSCOMNASSCOM hashas listedlisted usus inin itsits directorydirectory ofof thethe mostmost
INNOVATIVEINNOVATIVE ITIT organisationsorganisations inin thethe countrycountry



OneOne ofof thethe recentrecent mostmost successfulsuccessful demonstrationdemonstration ofof "enlitor""enlitor" waswas forfor EDUSATEDUSATOneOne ofof thethe recentrecent mostmost successfulsuccessful demonstrationdemonstration ofof enlitorenlitor waswas forfor EDUSATEDUSAT
ProgrammeProgramme (jointly(jointly withwith HUGHES)HUGHES) whichwhich waswas launchedlaunched byby thethe HonourableHonourable
presidentpresident ofof IndiaIndia DrDr.. AA..PP..JJ.. AbdulAbdul KalamKalam onon thethe 2828thth ofof July,July, 20052005 atat
Trivandrum,Trivandrum, KeralaKerala..Trivandrum,Trivandrum, KeralaKerala..



INTELLISYS’sINTELLISYS’s isis aa companycompany focusingfocusing onon highhigh endend collaborativecollaborative researchresearch andand developmentdevelopmentINTELLISYS’sINTELLISYS’s isis aa companycompany focusingfocusing onon highhigh--endend collaborativecollaborative researchresearch andand developmentdevelopment
effortsefforts inin thethe fieldfield ofof technologytechnology enabledenabled collaboration,collaboration, unifiedunified communicationcommunication andand
videoconferencingvideoconferencing isis oneone ofof thethe firstfirst ofof itsits kindkind inin thethe countrycountry inin thethe followingfollowing areasareas::

LiveLive collaborationcollaboration componentscomponentsLiveLive collaborationcollaboration componentscomponents
SoftwareSoftware basedbased -- multiparty, multipoint videoconferencing product / application
HighHigh definitiondefinition collaborationcollaboration componentscomponents -- developmentdevelopment ofof HH..264264 // HH..265265 highhigh definitiondefinition
codeccodec onon multicastmulticast networknetwork transmissiontransmission protocolprotocolpp
TeleTele--medicinemedicine -- TeleTele--consultation,consultation, TellTell--monitoring,monitoring, TeleTele--mentoring,mentoring, TeleTele--presence,presence, ContinuingContinuing
MedicalMedical EducationEducation andand virtualvirtual realityreality basedbased 33DD trainingtraining
TeleTele--educationeducation -- LiveLive collaborationcollaboration studiostudio andand remoteremote classroomclassroom basedbased LearningLearning
TeleTele--bankingbanking -- Videobanking applications
TelecomTelecom -- Videoconferencing on demand applications
MobileMobile CommunicationCommunication TechnologiesTechnologies -- Advanced 3G mobile multiparty videoconferencing
application
33DD -- Videoconferencing & Content Generation Application



OurOur studystudy -- onon thethe hardwarehardware endend pointpoint VCVC equipmentequipment manufactures’smanufactures’s namelynamely PolycomPolycom

Why Vennfer?

OurOur studystudy -- onon thethe hardwarehardware endend pointpoint VCVC equipmentequipment manufactures smanufactures s namelynamely Polycom,Polycom,
TanbergTanberg andand SonySony

OurOur findingsfindings –– UnicastUnicast waswas beingbeing usedused asas aa networknetwork transmissiontransmission protocolprotocol whichwhich wouldwould alwaysalways
bebe aa bandwidthbandwidth multipliermultiplier andand hencehence impactimpact scalabilityscalability andand forfor HDHD thiswouldthiswould multiplymultiply manifoldmanifoldbebe aa bandwidthbandwidth multipliermultiplier andand hencehence impactimpact scalabilityscalability andand forfor HDHD thiswouldthiswould multiplymultiply manifoldmanifold
UsageUsage ofof MCUMCU forfor multipartymultiparty conferencingconferencing

ThereThere waswas nono solutionsolution thatthat couldcould integrateintegrate usersusers onon thethe boardrooms,boardrooms, PCs,PCs, LaptopsLaptops andand
M bilM bil ii i t t di t t d ffMobilesMobiles inin oneone integratedintegrated conferenceconference

OurOur SolutionSolution –– DevelopmentDevelopment ofof HH..264264 // HH..265265 HighHigh definitiondefinition VideoVideo Codec’sCodec’s

IntegrateIntegrate thethe samesame withwith MulticastMulticast asas aa networknetwork transmissiontransmission protocolprotocolgg pp

TheThe resultresult -- AA uniqueunique softwaresoftware basedbased videoconferencingvideoconferencing solutionsolution “Vennfer”“Vennfer” whichwhich wouldwould bebe
robustrobust andand highlyhighly scalable,scalable, platformplatform andand networknetwork independentindependent solutionsolution whichwhich wouldwould notnot onlyonly
bebe uniqueunique forfor thethe countrycountry butbut alsoalso globallyglobally andand cancan revolutionizerevolutionize thethe wayway VideoconferencingVideoconferencing isis
donedone worldwideworldwide



“Vennfer”“Vennfer” isis anan advancedadvanced powerfulpowerful robustrobust andand scalablescalable videovideo conferencingconferencing

Vennfer USPs

VennferVennfer isis anan advanced,advanced, powerful,powerful, robustrobust andand scalablescalable videovideo conferencingconferencing
solutionsolution;;
ItIt isis platformplatform independentindependent asas itit runsruns bothboth onon hardware(includinghardware(including Desktops,Desktops, LaptopsLaptops andand
mobiles)mobiles) && softwaresoftwaremobiles)mobiles) && softwaresoftware
ItIt isis displaydisplay devicedevice independentindependent asas itit runsruns onon anyany kindkind displaydisplay LED,LED, LCD,LCD, Plasma,Plasma,
Projectors,Projectors, TVs,TVs, PCPC Screens,Screens, LaptopLaptop ScreensScreens andand MobileMobile ScreensScreens
ItIt isis cameracamera independentindependent asas itit runsruns onon anyany kindkind ofof camerascameras HighHigh--endend PTZPTZ HandycamHandycamItIt isis cameracamera independentindependent asas itit runsruns onon anyany kindkind ofof camerascameras HighHigh endend PTZ,PTZ, HandycamHandycam,,

Webcam,Webcam, andand MobilesMobiles
ItIt isis networknetwork independentindependent asas itit runsruns onon anyany kindkind ofof NetworkNetwork LeasedLeased Lines,Lines, VSATs,VSATs, MPLSMPLS VPNS,VPNS,
ILLs,ILLs, BroadbandBroadband andand HighHigh SpeedSpeed DatacardsDatacards(HSD)(HSD),, gg pp ( )( )

ItIt isis aa completecomplete IPIP basedbased videovideo conferencingconferencing solutionsolution thatthat enablesenables realreal--timetime audio,audio, video,video, andand
datadata communicationcommunication overover LANLAN ,, WANWAN (leased(leased lines,lines, VSATs,VSATs, VPNs)VPNs) andand broadbandbroadband byby usingusing
TCPIPTCPIP multicastingmulticasting technologytechnology thusthus conservingconserving realreal timetime bandwidthbandwidth inin casecase ofof synchronoussynchronous
audioaudio andand videovideo deliverydelivery atat multipointmultipoint locationslocations thus,thus, providingproviding aa highlyhighly interactiveinteractive
communicationcommunication mediummedium



“Vennfer” “Vennfer” runs on any IP based communication network which can support runs on any IP based communication network which can support Vennfer  Vennfer  runs on any IP based communication network which can support runs on any IP based communication network which can support 
multicast over TCP/IPmulticast over TCP/IP

•• IntranetsIntranets
•• Leased LinesLeased Lines
•• VSATsVSATs•• VSATsVSATs
•• VPNs  VPNs  
•• BroadbandBroadband

HSD  HSD  D t dD t d•• HSD  HSD  DatacardsDatacards
•• CDMACDMA
•• 3G Mobile Networks (In 3G Mobile Networks (In 

progress)progress)



DevelopedDeveloped aa uniqueunique softwaresoftware basedbased HH 264264 // HH 265265 compliantcompliant multipartymultiparty multipointmultipointDevelopedDeveloped aa uniqueunique softwaresoftware basedbased HH..264264 // HH..265265 compliantcompliant multiparty,multiparty, multipointmultipoint
videoconferencingvideoconferencing solutionsolution onon thethe multicastmulticast networknetwork transmissiontransmission protocolprotocol

TheThe solutionsolution isis purelypurely softwaresoftware basedbased andand doesdoes notnot useuse anyany hardwarehardware basedbased MCUMCUTheThe solutionsolution isis purelypurely softwaresoftware basedbased andand doesdoes notnot useuse anyany hardwarehardware basedbased MCUMCU
forfor multiparty,multiparty, multipointmultipoint videoconferencingvideoconferencing

TheThe productproduct wouldwould savesave betweenbetween 5050--6565%% ofof thethe capitalcapital costcost ofof acquisitionacquisition asas
comparedcompared toto anyany traditionaltraditional hardwarehardware basedbased videoconferencingvideoconferencing systemsystem

TheThe productproduct wouldwould savesave 4040--6060%% ofof thethe recurringrecurring bandwidthbandwidth costcost asas comparedcompared toto
anyany traditionaltraditional hardwarehardware basedbased videoconferencingvideoconferencing solutionsolution



VideoconferencingVideoconferencing MarketMarket TrendTrendVideoconferencingVideoconferencing MarketMarket TrendTrend

“There are going to be a Estimated global market There are going to be a 
few thousand 
boardrooms,

few million PCs and a few 
billion handsets”

size is USD 9 Billion as 
per Frost & Sullivan 

projections of the growth 
of overall collaborative 

t h l  k tbillion handsets technology market.



Through “Vennfer”“Vennfer” we not only have a unique product in the country but also globallyThrough VennferVennfer we not only have a unique product in the country but also globally
as per our understanding and our solution can revolutionize the way
videoconferencing is done worldwide

IndiaIndia
USA
UK
GermanyGermany
Japan
Singapore
Australia Australia 
Africa



Boardrooms PCs/Laptops Mobiles Internet IPV6Boardrooms p p Mobiles IPV6

1  Skype1. Tanberg
2. Polycom
3. Sony
4  Vennfer

1. Tanberg - Mov
2. Polycom - Pvx
3. Vennfer

1. Vennfer (3G)

1. Skype
2. Webex
3. MS OCX
4. Vennfer

1. Vennfer – only 
solution ready for 
IPV6 which is 
multicast4. Vennfer (mbone)

Vennfer

Videoconferencing Landscape



Boardrooms PCs/Laptops Mobiles Internet IPV6Boardrooms

• Currently controls 
85%+ of the Global 
market share 

• Works in a CUG 

PCs/Laptops

• Competition 
requires MCUs to  
enable a multiparty 
conference even 
using software

Mobiles

• There is no 
competitive offering 
in this segment 
against “Vennfer”

Internet

• Currently has about 
15%  of the global 
market share

• Works on unicast in 
i d l

IPV6

• There is no 
competitive offering 
in this segment 
against “Vennfer”

• Works on unicast
• Requires expensive 

hardware based   
MCUs to  scale up 
beyond 4 locations

• is bandwidth hungry 

using software 
clients hence the 
total purpose of the 
software client fails

a services model
• Quality of 

Video/audio not 
good

• Enterprises do not 
use it for security 
th t th

g y
with high OPEX

• comes with a high 
CAPEX

• Does not run 
effectively on all 
networks

threats on the 
internet

V f

• Saves 50-60% in Opex and 40-60% in Capex
• scales upto 2-17/37/200/N way conferences Vennfer 

Vennfer

scales upto 2 17/37/200/N way conferences 
• Can integrates boardrooms, PCs, Tablets, Laptops  and Mobiles in one enterprise conference  
• Can integrate data like PPT, Word , Excel, Chat, Whiteboard and Application sharing while VC 
• Covers the entire spectrum of the customers VC needs  and runs on any network 
• Vennfer is the only solution ready for IPV6

Vennfer 
(Enterprise,Multic

ast / Unicast)



“Vennfer”“Vennfer” would enable videoconferencing between multi party users from multi“Vennfer”“Vennfer” would enable videoconferencing between multi-party users from multi-
point locations like boardrooms



Desktops & LaptopsDesktops & LaptopsDesktops & LaptopsDesktops & Laptops



TabletsTabletsTabletsTablets



Mobiles (3G)Mobiles (3G)Mobiles (3G)Mobiles (3G)



“Vennfer” “Vennfer” would be able to conduct manywould be able to conduct many--toto--many  simultaneous many  simultaneous 

Vennfer Product Features

Vennfer  Vennfer  would be able to conduct manywould be able to conduct many--toto--many  simultaneous many  simultaneous 
videoconferencing sessions 2videoconferencing sessions 2--17 / 37 / 200 / N17 / 37 / 200 / N



Users of “Vennfer” “Vennfer” while conferencing would be able to maximize video, share for while conferencing would be able to maximize video, share for Use s o e ee e e co e e c g ou d be ab e to a e deo, s a e oe co e e c g ou d be ab e to a e deo, s a e o
Powerpoint, Excel, Word, Browser, Powerpoint, Excel, Word, Browser, PdfPdf, Whiteboards, Instant chats, and , Whiteboards, Instant chats, and 
Application  sharingApplication  sharing



Users of ““Vennfer”Vennfer” while conferencing would be able to share for Powerpointwhile conferencing would be able to share for PowerpointUsers of VennferVennfer while conferencing would be able to share for Powerpointwhile conferencing would be able to share for Powerpoint



Users of ““Vennfer”Vennfer” while conferencing would be able to share for Whiteboardwhile conferencing would be able to share for WhiteboardUsers of VennferVennfer while conferencing would be able to share for Whiteboardwhile conferencing would be able to share for Whiteboard



Users of ““Vennfer”Vennfer” while conferencing would be able to share Applicationswhile conferencing would be able to share ApplicationsUsers of VennferVennfer while conferencing would be able to share Applicationswhile conferencing would be able to share Applications



Users of ““Vennfer”Vennfer” while conferencing would be able to share Internet Browserwhile conferencing would be able to share Internet BrowserUsers of VennferVennfer while conferencing would be able to share Internet Browserwhile conferencing would be able to share Internet Browser



““Vennfer”Vennfer” would enable switching between meetings and surveillance mode to would enable switching between meetings and surveillance mode to VennferVennfer would enable switching between meetings and surveillance mode to would enable switching between meetings and surveillance mode to 
enable realenable real--time surveillancetime surveillance across the enterpriseacross the enterprise



““Vennfer”Vennfer” would run on any kind of hardware display LED, LCD, Plasma, would run on any kind of hardware display LED, LCD, Plasma, VennferVennfer would run on any kind of hardware display LED, LCD, Plasma, would run on any kind of hardware display LED, LCD, Plasma, 
Projectors,TVsProjectors,TVs



““Vennfer”Vennfer” Runs on any kind of cameras HighRuns on any kind of cameras High--end PTZ  end PTZ  HandycamHandycam  Webcam  and  Webcam  and VennferVennfer Runs on any kind of cameras HighRuns on any kind of cameras High end PTZ, end PTZ, HandycamHandycam, Webcam, and , Webcam, and 
Mobile cameras Mobile cameras 



““Vennfer”Vennfer” for the first time in the world would launch 3D videoconferencing““Vennfer”Vennfer” for the first time in the world would launch 3D videoconferencing



R & D Ecosystem



R & D Ecosystem

IIT Kharagpur, R&D Centre Kolkata R & D Centre



““Vennfer”Vennfer” for  Education & Trainingfor  Education & TrainingVennferVennfer for  Education & Trainingfor  Education & Training

Top management / board / council meetingsop a age e t / boa d / cou c eet gs
Face-to-face meetings
Educational presentations
Classroom sessionsClassroom sessions
HR-placement meetings
Campus interviews
Distance learningDistance learning
Seminars
Collaborative educational sessions
Faculty meetingsFaculty meetings
Security and real-time surveillance



““Vennfer”Vennfer” forfor DistanceDistance LearningLearning andand LiveLive CollaborativeCollaborative ClassroomsClassrooms onon accountaccount ofof““Vennfer”Vennfer” forfor DistanceDistance LearningLearning andand LiveLive CollaborativeCollaborative ClassroomsClassrooms onon accountaccount ofof
thethe everever growinggrowing shortageshortage ofof facultyfaculty



Using Using ““Vennfer”Vennfer” you can do you can do Live SynchronousLive Synchronous Studio & ClassroomStudio & Classroom Learning and Learning and Using Using ““Vennfer”Vennfer” you can do you can do Live SynchronousLive Synchronous Studio & ClassroomStudio & Classroom Learning and Learning and 
Collaboration Collaboration 



““Vennfer”Vennfer” for  Live Collaborative Classroomsfor  Live Collaborative ClassroomsVennferVennfer for  Live Collaborative Classroomsfor  Live Collaborative Classrooms



““Vennfer”Vennfer” for  Live Collaborative Classrooms with electronic hand raisingfor  Live Collaborative Classrooms with electronic hand raisingVennferVennfer for  Live Collaborative Classrooms with electronic hand raisingfor  Live Collaborative Classrooms with electronic hand raising



““Vennfer”Vennfer” for  Live Collaborative Classrooms with Powerpointfor  Live Collaborative Classrooms with PowerpointVennferVennfer for  Live Collaborative Classrooms with Powerpointfor  Live Collaborative Classrooms with Powerpoint



““Vennfer”Vennfer” for  Live Collaborative Classrooms with Whiteboardfor  Live Collaborative Classrooms with WhiteboardVennferVennfer for  Live Collaborative Classrooms with Whiteboardfor  Live Collaborative Classrooms with Whiteboard



““Vennfer”Vennfer” for  Live Collaborative Classrooms with browserfor  Live Collaborative Classrooms with browserVennferVennfer for  Live Collaborative Classrooms with browserfor  Live Collaborative Classrooms with browser



““Vennfer”Vennfer” for Healthcare & Telemedicinefor Healthcare & TelemedicineVennferVennfer for Healthcare & Telemedicinefor Healthcare & Telemedicine



“Vennfer”“Vennfer” forfor HealthcareHealthcare followingfollowing areasareas onon accountaccount ofof scarcityscarcity ofof doctorsdoctors andandVennferVennfer forfor HealthcareHealthcare followingfollowing areasareas onon accountaccount ofof scarcityscarcity ofof doctorsdoctors andand
parapara--medicsmedics
TelemedicineTelemedicine

~~ TeleTele -- consultationconsultation (( DirectDirect clinical,clinical, preventive,preventive, diagnostic,diagnostic, therapeutic,therapeutic, treatment,treatment,
consultativeconsultative && followfollow--upup services)services)

~~ TeleTele -- monitoringmonitoring (Remote(Remote monitoringmonitoring ofof rehabilitationrehabilitation services)services)TeleTele monitoringmonitoring (Remote(Remote monitoringmonitoring ofof rehabilitationrehabilitation services)services)
~~ TeleTele -- mentoringmentoring (( EducationEducation toto patientspatients && healthcarehealthcare professionals)professionals)
~~ TeleTele –– presencepresence (( RemoteRemote assistanceassistance inin surgery)surgery)
ContinuingContinuing MedicalMedical EducationEducation
AdministrationAdministration



“Vennfer” “Vennfer” can be used for video conferencing extensively in the Healthcare industry can be used for video conferencing extensively in the Healthcare industry Vennfer  Vennfer  can be used for video conferencing extensively in the Healthcare industry can be used for video conferencing extensively in the Healthcare industry 
in the following areas of Telein the following areas of Tele--medicine;medicine;

~  ~  Tele Tele -- consultation consultation ( Direct clinical, preventive, diagnostic, therapeutic, treatment, ( Direct clinical, preventive, diagnostic, therapeutic, treatment, 
consultative & followconsultative & follow--up services)up services)consultative & followconsultative & follow up services)up services)



Tele Tele -- monitoring monitoring (Remote monitoring of rehabilitation services) (Remote monitoring of rehabilitation services) Tele Tele -- monitoring monitoring (Remote monitoring of rehabilitation services) (Remote monitoring of rehabilitation services) 



Tele Tele -- presence presence (Remote assistance in surgery) (Remote assistance in surgery) Tele Tele -- presence presence (Remote assistance in surgery) (Remote assistance in surgery) 



Telemedicine on Mobiles Telemedicine on Mobiles (Integration with DICOM) (Integration with DICOM) Telemedicine on Mobiles Telemedicine on Mobiles (Integration with DICOM) (Integration with DICOM) 



UsingUsing “Vennfer”“Vennfer” you can doyou can do 3G Mobile conferencing and Tie3G Mobile conferencing and Tie--up with Telecom up with Telecom UsingUsing VennferVennfer you can doyou can do 3G Mobile conferencing and Tie3G Mobile conferencing and Tie up with Telecom up with Telecom 
Companies for Videoconferencing  on demand Companies for Videoconferencing  on demand 



““Vennfer”Vennfer” for the Governmentfor the Government

e-Governance Projects

VennferVennfer for the Governmentfor the Government

Statewise SWAN projects 
Education Departments
Healthcare Departments
Judiciary & the Legal System 
Police Force  
Defense
Inter - departmental meetings  of all govt. departments
Public Sector Organisations
Security  and real-time surveillance
CSC’s and Kiosks



“Vennfer”“Vennfer” for Video Banking Services  Finance  Securities Insurance & Treasury  PSU for Video Banking Services  Finance  Securities Insurance & Treasury  PSU VennferVennfer for Video Banking Services , Finance, Securities Insurance & Treasury, PSU for Video Banking Services , Finance, Securities Insurance & Treasury, PSU 
BanksBanks



“Vennfer”“Vennfer” for Video Banking Services  Finance  Securities Insurance & Treasury  PSU for Video Banking Services  Finance  Securities Insurance & Treasury  PSU VennferVennfer for Video Banking Services , Finance, Securities Insurance & Treasury, PSU for Video Banking Services , Finance, Securities Insurance & Treasury, PSU 
BanksBanks



Product Distribution

Product Distribution

National 
Distributor

Statewise 
Distributors

SBPs

Resellers
National Strategic 
Business Partners

Strategic Sales Tie-up
Telecom companies

Large SI’s
IT Hardware

INTELLISYS
IT Hardware

Direct Sales
National 

Enterprise Accts
& Govt Tenders

• USA
• UK

• Japan
• AustraliaInternational SBPs • UK

• Germany
• Singapore

• Australia
• Africa
• Gulf



Support Services

Support Services

Support Services

Escalation matrix 
followed 
• Email
• Call Centre

Escalation matrix 
followed 
• Email
• Call Centre E i ti  t  E i ti  t  Exclusive support Exclusive support • Call Centre
• Telephone
• Remote 

Diagnostics
O

• Call Centre
• Telephone
• Remote 

Diagnostics
O

Existing partners 
trained on basic 
support & installation

Existing partners 
trained on basic 
support & installation

Separate Enterprise 
and SMB support
Separate Enterprise 
and SMB support

Exclusive support 
partners appointed 

on a nationwide 
basis

Exclusive support 
partners appointed 

on a nationwide 
basis

• Onsite• Onsite



Licensing Patterns

Licensing Patterns

g
• Every client is a user, # users = # clients
• One license per client
• Mainly applicable in the SMB segment pack

Perpetual User License

• Mainly applicable in large scale enterprise deployments
• S/W  installed in any # of clientsConcurrent User License • S/W  installed in any # of clients
• Concurrent usage restricted based on # licenses bought

Concurrent User License

• Unlimited user license per server, # users restricted by server capacity
• Applicable where # users is high e.g. educational institutionsServer License

• Users pay a pre-contracted annual usage fee
• Applicable in case of offerings from telecom partnerAnnualized License

• Future licensing model for Video Conferencing• Future licensing model for Video Conferencing
• Telecom players bill clients on  a usage basisVC on Demand

• Integral part of all software solution deployment
• Additional source of revenue

Training & 
Implementation

• Product Warranty applicable for 180 days
• After 180 days, customers would be required to sign up for AMC contracts
• Additional revenue source

AMCs & Product 
Upgrades






